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The Four HOWs of Going Cloud

How will I get there? How will it be safe? How can I manage it? How do I get 
everyone to use it?
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How Far Do You Want to Go?

Strategic TransformationalTactical

Reducing cost with 
quick ROI and minimal 

disruption to your IT 
organization

Increasing the value 
(efficacy & efficiency) 

delivered by your IT  
organization

Transforming your IT 
organization into a 

center of innovation 
and as a partner 
to the business
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Continuously learn
Apply cloud best practices 
tailored to your business
through in-house skills and 
borrowed experience. 

Efficiently scale
Translate activities and policies 
into code, making them 
repeatable, scalable and 
auditable.

Comprehensively 
secure

Defense in depth that 
meets the right objectives*, 

reduces human error* and 
keeps up with latest threats*.

Effectively lead
Clearly articulate objectives and 

execute on informed decisions in 
a timely manner to achieve them.

Cloud Adoption Themes
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Learn

Lead

Scale

Secure

External 
Experience

Upskilling

Infra as Code

CI/CD

People Operations

Cost Control

Incident Mgmt.Resource Mgmt.

Networking

Architecture

Communication

Team-
work

Instrumentation

Identity & 
Access

Data Mgmt.

Sponsorship

Behaviors

Cloud Adoption Epics
Each epic is discrete, is aligned to manageable 
stakeholder groups, and can be further broken down 
into individual user stories.
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Migrate Apps

Inventory, app 
assessment and 
workload migration 

Optimize 
Infrastructure

Enable scale and 
performance for 
workloads

Integrate hybrid 
solutions

GKE On-Prem, 
Stackdriver, Anthos

Get started quickly 
(onboarding, foundations, & 
operations)

Onboard with admin access, 
IAM, monitoring, billing, IaaS. 
Then move into core set up for 
security, networking, and 
other infra details, set up cloud 
operations for security, service 
mgmt, ops, and talent 
development. 

Set up Office of 
Transformation

Transformation 
partnership program 
(strategy and planning 
for entire journey)

Establish app dev 
foundations

Essentials for cloud- 
native development 
and modernization, 
CI/CD, etc.

Scale up modern app 
dev capabilities

Developer-centric code 
delivery, cloud native, and 
modernizing legacy 
applications

Operate & optimize  - 
DevOps for app operators

Apply DevOps best practices to 
custom solutions, integrations, 
and managed services

Adopt key capabilities

SRE, innovation, data-driven 
organization, data product 
mgmt

Transform 
workforce

Digital talent, change 
mgmt, training, culture

Modernize operating 
model 

Cloud operating model, 
CCOE, adoption

Set up data platform 
& foundations

Integrate sources,
data lifecycle, and 
governance

Migrate data

Assess, develop, 
transform, modernize 
EDW/DB

Build data & analytics 
solutions

Scale EDW/DB, IoT, Cloud for 
Marketing,  BI w/Looker

Innovate 
with AI

Produce 
actionable 
insights

Modernize 
infrastructure

Modernize 
applications

Accelerate 
organization 
transformation

Build custom AI solution

Assess feasibility, build and train the model, 
and develop and productionize ML

Security Operations

Security monitoring, 
investigations and 
response

Compliance

FedRAMP and other 
industry standard 
compliance

Security optimization

Security posture, Zero 
Trust, DevSecOps

Maximize 
security

Activate
Support

Accelerating your cloud 
transformation journey

Learning Customer 
Care Consulting 

The journey features key services for 
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