a

Food Retail
Transformation with
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Agenda

01 Business & Organisatie update
02 Google Cloud Food Retail oplossingen
Ecommerce: the Challenges & Opportunities

04 Thank You & Next Steps
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Retailers need to transform all areas of their
business, powered by Google Cloud

Product Lifecycle Omni Channel
Management Commerce
‘ m
: - .
Store Operations o 3 Merchandising
& Assortment
o ) Customer
Logistics, Fulfillment Acquisitions

& Deli
£Y Google Cloud e



How does Google Cloud help food retailers?

DATA
Driven with the

help of Al & ML

Demand Optimized Cloud Search for Recommendation
Forecasting Logistics, Retail Al
Scheduling and
Routing
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Demand forecasting

° Past sales, inventory, web history
e Product catalog and descriptions
[ J
I .
E @ Marketing and Events ° PY
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> Product demand
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e Store, DC and Location information predictions and
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Proprietary Machine Learning models ® ®
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Enrichment of demand signals
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Optimized logistics, scheduling and routing:
optimizing the last mile

» Create constraints and operational twin that models
a real world scenario

@ Enable efficient optimization that creates the optimal
route for a given KPl and time

= Infuse with real-time and real world traffic
understanding, built on Google Maps

i Consume delivery and pick-up optimal
routes/schedules per vehicle
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Cloud search for retail: we can make
products easy to find

Product Catalog

User Events ¢ ° D

< Custom Knowledge Graph > ® o ° o <e-+  Voicesearch = 1 j
o~ . Retail r . M/ ‘‘‘‘‘ l mw F
< Query Understanding e o o o Search ® \®, Visionsearch =T =
o ©® ~
Web Index o © <& Textsearch
[ J
()
Custom ML Models ° ()

Business / Config Rules
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Recommendation Al for retail

“Over the next 5 years... personalization will
push a revenue shift of some $800 billion to
the 15% of companies that get it right.”

BCG, 2020

£Y Google Cloud



Google Cloud brings best-in-class recommendations
expertise used by billions of people across the world

G 0
J
(u \,) Search Videos

[ o D o>
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Maps Shopping
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Recommendations A.l.

1. Choose your type

Recommended for you

Other items you may like
Frequently bought together
Shopping cart/registry expansion

Recently viewed

£Y Google Cloud

2. Define your objective

Click-thru rate
Conversion rate

Revenue per session

Filter out-of-stock items

Filter duplicate items

Filter by custom and/or/not rules
Turning diversification on/off
Personalization on/off

Price re-ranking on/off



Historically, French adoption

rates for online grocery has
exceeded the United States

2019 data shows that the US rates
are closing on FR rates

95.1%

United States

VS
France

£Y Google Cloud

71 %

\ Online grocery market share worldwide in 2016, by country

South Korea 16.6%
Japan

United Kingdom
France

Taiwan

China

Czech Republic

Spain

The Netherlands

United States

0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5%
Market share
Source Additional Information:
Worldwide; Kantar Worldpanel; 2016

Sources: Nielsen Future Opportunities in FMCG e-commerce report (2018), Neilsen
Homescan Copyright © 2019 The Nielsen Company

20%



Ecommerce - Competition / new players

01 AMAZON: 3% market share and growing (started in 2020)
02 Picnic: 12% and growing slow (1%)

Jumbo: 33% (growth 2% year over year)
04 HelloFresh 12% (van 5% vorig jaar)

05 Albert Heijn: 60% (growth 3% year over year)

£Y Google Cloud

Source: Deloitte: 2020



Ecommerce - Food Retail challenges

01 Pick in store: additional cost of labour
02 Last mile fulfillment: additional fleet costs, fuel, resources, route
optimization

Tech infrastructure (implementation, running & maintenance)

04 Basket size & cross sell



Ecommerce - Food Retail opportunities

01 Co-branding
02 Click & Collect
Dark stores

04 Outsourcing (bijvoorbeeld Instacart)
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That’s a wrap.
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Top retailers on a journey with Google Cloud

Food / Drug / Mass

Carrefour

TARGET

woolworths (@)

= A £ Ahold
METRC @.o Delhaize

4® Domino's Pizza

i
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Speciality /
Department Stores

BURBERRY

—
—

-

FAST RETAILING

LUSH &=

FINISH LINE

ovs

DSW ERA
JCPenney KOHLS
gasics @ Travis Perkins
URBAN QUTFITTERS
LLBean
K MNOCYS
ALLSAINTS

Online Pure Play

ebay

2

Loblaw
DIGITAL

Blue

Apron

0o
SZU

o0

lily

Etsy
swayfair

() shopify

ocado



oogle sustainability

Google*

Amazon

Microsoft

Apple

US Department of Defense
Facebook

Wal-Mart Stores

Dow Chemical

Equinix

lkea Group

Kaiser Permanente

Mars Inc

US General Services Administration
Switch SuperNAP

Procter & Gamble

oMw 500 1000 1500 2000 2500 3000
@ solar @ Wwind @ Biomass & Waste @ SsmallHydro

Source: Bloomberg New Energy Finance
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Consumers are Constantly Connected

Bedtime

their 6 6% of smartphone users

g TV sleep next to their phones



A Time and Place for Each Device

Hourly Distribution of Searches by Platform
(doesn’t reflect absolute traffic volume)

Night Morning Day Evening

12:00 AM 3:00 AM 6:00 AM 9:00 AM 12:00 PM 3:00 PM 6:00 PM 9:00 PM

emm=Tablet e===s|\|ohjle e===SD)ecsktop

e Source: Google Internal Data, 2011. % of each platform'’s traffic shown hourly for one day.
* Does not indicate absolute or relative traffic volumes.
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They Want Shopping To Be...

Information is everywhere. Retailers are beginning
to make it easier for consumers to find what they need where
and when they need it.

Convenience is king. Speed and immediacy are
competing with lowest price. Retailers should be focused on
bringing the best of the web to the store.

Extraordinary is the new ordinary. Agile

businesses are cutting through the digital clutter and creating
personalized solutions



Informative

#1
TRANSPARENCY

& THE RISE OF MOBILE

Wherever you are, ratings, reviews and
competitive prices are just a click away

M i A o A7

55% of smartphone 4 — 7 reviews

owners use their device to compare are read before consumers report feeling
prices while in a store comfortable making a purchase




Convenient
H#2

FRICTIONLESS
COMMERCE

Barriers between online/offline shopping have
been significantly reduced

~ IN STOCK/

7/ of Top 10 6 of Top 10

retailers allow customers to order online retailers allow customers to check in-store
and pick up in-store availability from mobile phones

Source: CrossView, Inc., July 2012



Exceptional

#3
ORDINARY vs.

EXTRAORDINARY

Endless choice, instant gratification and a
seamless experience are expected

) october &

A EE

55% of consumers 38% of consumers

expect free shipping when making a will abandon their shopping cart if
purchase on the web shipping takes 8 days or more

o_

Source: [1] Shop.org conference recap The truth about free shipping, social commerce and more, Jan 2012
[2] comScore.com and Entreprenuer.com, August 2012



LOGISTICS, SCHEDULING AND ROUTING

Optimizing the last mile

3 53% of total shipping cost is spent on last mile delivery'
There are 1.5 delivery attempts made for every 1 delivery?

65% of consumers say they look up free-shipping
thresholds before adding items to their online shopping
carts®

39% of consumers expect two-day shipping to be free?
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https://www.businessinsider.com/last-mile-delivery-shipping-explained
https://www.supplychain247.com/article/how_an_on_the_road_app_improves_last_mile_delivery_service/Last_Mile_Delivery
https://nrf.com/media-center/press-releases/nrf-study-says-more-online-shoppers-want-free-shipping

Nine cloud products with
one billion users

Google Cloud



